A new shop for Christow?

Public meeting
19t" January 2024



Introductions

* In July 2023 Christow Parish Council agreed to set up a working party to
explore options for a shop in Christow.

* Group members are currently:
e Henry Tucker (Christow PC)
e Richard Slack (Christow PC)
Corony Edwards (Christow Community Land Trust)
Dinah Cox
Tony Cook
Jude Jones

The first task for the group was to design and run a community survey. This
was completed in November 2023.



Purposes of
this meeting
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Share the survey results

Suggest how we can move forward
Give you a chance to ask questions and comment

Say how you can help



Survey response rate

317 responses of which 256 (81%) were from Christow.
Most responses were made online. About 50 paper copies were returned.

* Several responses were sent on behalf of a couple or entire household making
the total number of people represented at least 791

e Of these, 614 Christow residents were represented, 479 of them aged 16 or over
* The 2021 census gives the population of Christow as 900 with 770 age 15+

* This means we had a basic response rate of 33% for Christow but those
responses represent at least 62% of Christow residents aged over 15 or a
massive 68% for all ages.



What this tells us

* This remarkably high response rate indicates that there is a high
level of interest in a new shop and gives us a strong mandate to
move forward with feasibility work.

e Caveat: respondents were self-selecting and those most wanting a
new shop are more likely to have responded than those who do not
want one or who don’t care. The other 67% may have answered very
differently. When viewing the results we must bear in mind that these
may not be representative of the community as a whole.



Responses to the questions

The charts which follow are based onthe 317
responses received-and-have-not been adjusted
for the total number of people represented



1a. On a scale of 1 — 5 (where 1 is not important and 5 is very important), how important do you
think it is to have a village shop in Christow?

317 responses

300

257 (81.1%)

200

100

2 (0.6%) 1(0.3%) 49 (15.5%)




1b. Why people think a village shop is important
277 responses. Nearly all felt a shop is important. These are the main reasons:

* Strengthens the community: social aspect and resilience (lockdown, bad weather)
* Doubles as a village hub / information exchange
e Supports older residents and those who don’t drive

 Reduces or removes the need to travel: convenient for some, essential for others
e Better for the environment

* Can support other local businesses

“So much more than just somewhere convenient to buy stuff (though it's that too)”

“Without a shop the village feels a bit heartless.”



2a. If a new village shop was opened in Christow how often would you or any member of your

household use it? (Be realistic!)

317 responses

@ Daily

@® 2 to 3 times a week
@ Once a week

@ Once a fortnight

@ Occasionally

@ Not at all

267 out of 317 people said they would use
the shop at least once a week.




2b. Which day or days would you be most likely to use it? Select all that apply.

317 responses

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

Sunday

20

100

189 (59.6%)
156 (49.2%)
190 (59.9%)
173 (54.6%)

192 (60.6%)

148 (46.7%)

150 200

241 (76%)

250



3. At what time of day would you be most likely to use the shop? Select all that apply.

317 responses

Before 8am

8am to 12 noon

12 noon to 3pm

3pm to 6pm

After 6pm

24 (7.6%)
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221 (69.7%)

149 (47%)

194 (61.2%)

76 (24%)
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4. What products would you be most likely to buy? Select all that apply. (If you select 'other’, please

tell us what.)
317 responses

122 (38.5%)
42 (13.2%)
62 (19.6%)

Green = top 5 items
250 (78.9%)
222 (70%) Yellow
263 (83% . .
®%) " Blue = middle 5 items

134 (42.3%)
Cheese and yogurt 175 (55.2%)

249 (78.5%) Pink

123 (38.8%) Red = bottom 5 items

40 (12.6%)
201 (63.4%)
54 (17%)
120 (37.9%)
145 (45.7%)
151 (47.6%)

Beers, wines and spirits
Greeting cards/wrapping
76 (24%)

36 (11.4%)

21 (6.6%)

39 (12.3%)

82 (25.9%)
37 (11.7%)
91 (28.7%)

102 (32.2%)

133 (42%)
132 (41.6%)

'‘Eco’ refills (washing up |...
Packaging-free foods (p...



5. What services would you be most likely to use? Select all that apply. (If you select ‘other’, please
tell us what.)

317 responses

Parcel deliveries and collecti... 259 (81.7%)
Advertisement board 127 (40.1%)
Tickets for local events —167 (52.7%)
Internet connected computer
Photocopying and printing
Dry cleaning
Shoe repairs
Tea room/coffee shop
Top-ups for mobile phones 24 (7.6%)
Top-ups for electricity meters 21 (6.6%)
r Postal services 270 (85.2%)

S

15 (4.7%)
53 (16.7%)

79 (24.9%)

46 (14.5%)

166 (52.4%)




6. Tell us about where and how you do your shopping now.

6c. Do you use online shopping with delivery for groceries?

314 responses

@ Yes - at least once a week
@ Yes - occasionally
No

6a & 6b: the vast majority named Asda, Sainsbury, Tesco
and Lidl or just ‘supermarket’ as their main grocery shop.

Some mentioned locations: Exeter, Newton Abbot etc.
Top-up shops were more diverse: Dunsford stores,

Chudleigh, Bovey, Haldon services, Moretonhampstead,
petrol stations, Cowick St etc.




A note of caution:

* The finding that over half of respondents do not use online shopping and delivery
may seem surprising.

 There is a perception that ‘nearly everyone’ does so.

* But we must exercise caution: our respondents were self-selecting and those who do
not shop online may have been keener to complete the survey.
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6d. When you travel to the shops, how do you usually get there? (If you select 'other’ please give

details.)

312 responses

@® Driveina private motor vehicle
@ Lift with a friend or family member
@ Community minibus

® Bus

@ Taxi

® Bicycle

® Walk

® Caras part of commute
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7. Where would be the best location for a shop in Christow? (If you select 'other’, please suggest
where.)

317 responses

@ In the centre of the village
@ Near the Community Hall
@ Anywhere as long as it's in the village

The need for convenient parking was
mentioned in many of the ‘other’ responses




8. Please state how many people in each age range there are in your household:

300
B None BB 1 B More than 2

Llrwll

0-16 years 17 - 25 years 26 - 45 years 46 - 65 years 66 - 75 years Over 75 years

This pattern closely mirrors the age profile for all of Christow (2021 census), suggesting that our respondents are
representative of the population as a whole in terms of age.




9. Where do you live?
316 responses

@ Christow
@ Ashton
@ Bridford
@ Doddiscombsleigh
Chudleigh
@ Dunsford
@® Dawlish
@ Pathfinder Village
@ Teign Village

@® Leigh Cross

® Kennick

® Moretonhampstead

@ Chudleigh, but buying land in christow...
@ This response is on behalf of Acorn CI...
@ Cheriton Bishop but work in christow
@ Canonteign

@ Near Teign house inn
@ Hennock



10. Would you or anyone in your household be interested in
helping a community shop project by:

120
100
80
60
- I I I
, B [
K O
2 &
') e {: '?-I' "'«- 'l'.':
S & & & & t_:;:* N
<D & o W &P 4° W@
‘a@{" k"‘-} -..f‘-{" GQ EI'?J' Q;\} ,@'E"
'-7} ‘Ei} ra,.'b ) o
S Q > @ ™
Q\& -@{\ \}{}
o]
@ <
Q¥

mYes mMaybe



11. Is there anything else you want to tell us, or ideas you have for a successful
village shop in Christow?

124 people had something to say here! Frequent themes were:

* Good opening hours: reliable, open for school drop off and collection etc
* Friendly and welcoming

* Reasonable prices

e Cater for a range of people and budgets (though some just want basics)
* Coffee machine / café

* Local produce

* Post Office

* Convenient parking and accessibility

* Ide was often mentioned as an example

e Several said ‘Thank you’



We want a shop. So how do we get one?

In the absence of a privately owned business, a community shop is the
best prospect.

There are many successful
examples of community-run
village shops, such as Ide.
We could have one too!

The working group is
exploring sources of advice
and grant funding that could
help us turn this into a
reality.




What do we mean by ‘community shop’?

Anyone from the community could by shares and own a stake in the shop.
The business would be owned and run by the community.

 That means volunteers doing most of the work, probably organised by
a paid, part-time supervisor/manager, and a management board to
look after the formalities.

The shop would be ‘not for profit’. Any surplus would be given back to the
community as small grants etc.

The community-run business model means much lower overheads so the
shop can be viable where a ‘normal’ business would not be.



Location

Members of Christow Parish Council and the working group have discussed potential
sites and are of the view that, subject to further investigation and planning permission,
the most feasible site is the Parish Council car park, on the site of the toilet block.

Rationale

 Has support from the community (73.9% of survey respondents said it should be
near the community hall or anywhere in the village)

 Parking (repeatedly mentioned as being important by survey respondents)
 Has services already connected (toilet block)
e Attracts a lot of ‘passing trade’

We propose pursuing this option, while not excluding other options if they present
themselves.






Get involved!

Question 10 asked if you'd be interested in helping with the project.
There was a really positive response — brilliant! Thank you!
For the next stage we need contact details for those who can help with:

* Financial support (donating, lending money or buying shares)

Fundraising

Practical and professional support (designing and building a shop)

Running the project (join a steering group, provide professional advice)

If all goes well, calls for help with running the shop will come later.



Pledge your support

For this to work it has to be a real community effort.

We need everyone to do their bit, however small.

Complete a pledge form today to help us move forward

\ M

Thank you




	Slide 1: A new shop for Christow?
	Slide 2: Introductions
	Slide 3: Purposes of this meeting
	Slide 4
	Slide 5: What this tells us
	Slide 6: Responses to the questions     The charts which follow are based on the 317 responses received and have not been adjusted for the total number of people represented 
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

